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Pursuant to article 17 of EU Market Abuse Regulation (596/2014) and article 227 of the Spanish 
Securities Market Act (texto refundido de la Ley del Mercado de Valores) approved by Royal 
Decree 4/2015, of 23 October, and related provisions, and in accordance also with Circular 3/2020 
of the BME Growth Segment of BME MTF Equity (the “BME Growth” segment) on information to be 
provided by companies admitted to trading in the BME Growth segment of BME MTF Equity, the 
following disclosure contains relevant information on Gigas Hosting, S.A. and its subsidiaries 
(“GIGAS”, the “GIGAS Group”, the “Group”, or the “Company”) in relation to the annual financial 
results for full year 2021 and the level of compliance with the Company's 2021 budget included in 
the Inside Information published on 8 February 2021: 

• Summary of significant information for 2021 and compliance with the budget (included in 
the Inside Information published on 8 February 2021) 

• 2022 budget (already included in the Inside Information published on 9 February 2022) 
• Auditor’s report and consolidated financial statements of Gigas Hosting, S.A. and 

subsidiaries for the year ended 31 December 2021 and consolidated management report 
• Auditor’s report and separate financial statements of Gigas Hosting, S.A. for the year 

ended 31 December 2021 and management report 

 

The Company has scheduled a webinar on its earnings, during which the CEO and CFO will provide 
more details on the numbers presented in this document and an update on the integrations and 
the new convergent services. It is open for attendance by all investors, analysts, and anyone else 

interested, who can follow the presentation on-line and submit questions: 

FY 2021 EARNINGS PRESENTATION WEBINAR 

 DATE AND TIME:   Wednesday, 27 April 2022, 12:30am 
LINK TO REGISTER:  http://gigas.com/ResultadosGigas/FY2021   
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SUMMARY OF SIGNIFICANT INFORMATION 
 

Dear shareholder, 

We are pleased to present our financial statements for 2021, the sixth full year since GIGAS’ shares 
were admitted for trading on the BME Growth market (formerly the Mercado Alternativo Bursátil or 
the Spanish Alternative Equity Market), on 3 November 2015. The year featured major M&A deals, 
which have changed the Company's size and product portfolio.  

2021 financial and operating highlights: 

• 6,720 GIGAS business customers at year-end, including Onmóvil's 190 regional partner 
operators, through which most of the subsidiary's over 85 thousand lines are served. 

• Revenue of EUR 52.13 million, a 4.8-fold increase from 2020 (EUR 10.84 million), driven by 
the four acquisitions carried out in the year. 

• Adjusted recurring EBITDA, i.e. excluding M&A related costs and multiyear remuneration 
plans (stock options, etc.) of EUR 12.14 million, far above the EUR 2.69 million of 2020. 

• Net loss for the year of EUR 4.95 million, due to the increase in amortisation of goodwill 
and of customer relations arising from the acquisitions (2020: net loss of EUR 0.46 million). 

• Capex of EUR 7.11 million (2020: EUR 0.65 million), leaving a capex to sales ratio of 13.6% 
(2020: 5.6%). 

• Operating cash flow of EUR 11.51 million, nearly 4.6 times the EUR 2.51 million generated 
in 2020. Subtracting capex, positive free cash flow (cash flow from operating activities 
minus capex) of EUR 4.40 million (nearly 2.4x the EUR 1.86 million of 2020). 

• A cash position (including current financial assets) at year-end of EUR 12.29 million, far 
below the year-earlier figure of EUR 22.96 million, but after paying out EUR 29.89 million 
in cash for the companies acquired.  

• Four acquisitions in 2021, of which three were in the telecommunications sector (ONI, 
Portugal's leading B2B telecom operator; a portfolio of B2B customers from MásMóvil in 
Spain; and mobile virtual network operator -MVNO- Onmóvil) and one was in cybersecurity 
(a business unit from ValoraData). 
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MARKET 
As a converged cloud/teleco/cybersecurity solutions provider, GIGAS operates primarily the 
telecommunications and cloud markets. These are two distinct markets at different stages of 
maturity, and as such are shaped by different dynamics and growing at different speeds. 

Cloud is still expanding rapidly, especially the IaaS (Infrastructure as a Service) segment in which 
the Company is active. In its April 2021 report, Gartner estimated that the global IaaS segment 
would reach USD 59.2 billion in 2020 and USD 82.0 billion in 20211. However, in August 20212, it 
said that the segment had reached USD 64.3 billion in 2020 and raised its forecast for 2021 to 
USD 91.5 billion, i.e. growth for the year of 42.4%. Sector analysts estimate growth for the global 
IaaS segment of 32.9% in 2022, to USD 121.6 billion. 

Despite the high market share in IaaS of the large hyperscalers (primarily Amazon Web Services 
and Microsoft Azure), Gartner warns in the same report3 about growing concerns among large 
enterprises and public agencies over regulations and data protection, leading to initiatives such as 
Gaia-X in European countries. GIGAS is a founding partner of this initiative and member of its 
Management Team in Spain. 

The telecommunications market, meanwhile, is seeing scant growth in revenue. Portugal's 
telecommunications market generated total retail revenue in 2021 of EUR 3.6 billion, an increase 
of 2.6%. Growth was in the year's fourth quarter was slightly higher, at 3.4%, to EUR 0.9 billion, 
according to a report 4  from the country's regulator, Anacom (Autoridade Nacional de 
Comunicações). In Spain, the Spanish National Markets and Competition Commission, CNMC 
(Comisión Nacional de los Mercados y Competencia), reported5 EUR 23.1 billion of retail revenue 
in the telecommunications and audiovisual market, marking a decline of 0.3% from 2020. However, 
Q421 featured a 1.7% year-on-year increase to EUR 6.1 billion.   

GIGAS targets primarily the B2B mid market (medium-sized companies), where companies 
generally look for end-to-end solutions to their communications, cloud and cybersecurity 
technology needs and find GIGAS to be the ideal partner for migration to the cloud. This B2B mid 
market is relatively underserved, since most of large telecommunications operators focus on the 
residential and small business segment, and the large enterprise segment. They end up neglecting 
the medium-sized companies, which require more sophisticated solutions than residential 
customers but lack the volume to warrant tailored projects like the large accounts. There is where 
GIGAS can leverage its key competitive edge of having local datacenters and being a local, flexible, 
highly agile and customer-oriented business that provides unrivalled levels of support in Spanish 
to help customers with their IT needs and migration to the cloud. GIGAS continues to enter into 
strategic partnerships with systems integrators and local consultancy firms in a bid to extend the 
Company’s marketing reach and offer its customers a more comprehensive and customer-centric 
service. It is achieving this through a channel that offers additional services and is already 
accounting for a sizeable part of GIGAS’ new leads and sales. 

GIGAS' entry into the telecommunications services and datacenter market has expanded the 
Company's total target market considerably, from approximately EUR 700 million for the IaaS 

                                                           
1 Gartner, April 2021. https://www.gartner.com/en/newsroom/press-releases/2021-04-21-gartner-
forecasts-worldwide-public-cloud-end-user-spending-to-grow-23-percent-in-2021 
2 Gartner, August 2021. https://www.gartner.com/en/newsroom/press-releases/2021-08-02-gartner-
says-four-trends-are-shaping-the-future-of-public-cloud 
3 See Note 2 
4 Anacom, April 2022. https://www.anacom.pt/render.jsp?contentId=1719825 
5 CNMC, April 2022. https://www.cnmc.es/node/394045 
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market in markets where the Company operates, to EUR 25 billion in the Cloud, IaaS, Datacenter 
and Telco markets, based on 2019 data. 

 

 
 

INORGANIC GROWTH AND CUSTOMER BASE 
The Company was extremely active on the M&A front in 2021, carrying out four acquisitions that 
enabled it to grow by nearly five-fold and penetrate the adjacent telecommunications market.   

On 3 February 2021, the Company announced that it had completed the purchase of a business 
customer portfolio from MásMóvil (see Inside Information published on 31 December 2020 and 
Other Relevant Information published of 3 February 2021). This portfolio contributed EUR 7.44 
million of revenue in 2021. Total consideration agreed for the acquisition was EUR 9 million, of 
which EUR 7.2 million was paid up front at the close. In 2021, GIGAS consolidated the results from 
this portfolio as of 1 January 2021. 

Less than two months later, the Company announced that it had completed the acquisition of 
Portuguese B2B telecom operator, ONI, from private equity firm GAEA, itself run by asset manager 
Inveready (see Inside Information published of 8 November 2020 and Other Relevant Information 
notice published on 30 March 2021). After adjustments to the scope of consolidation, ONI adds 
EUR 27.51 million of annual revenue. It was consolidated in GIGAS' 2021 earnings from 11 February 
2021. The total consideration agreed in the purchase of EUR 35.5 million, of which EUR 15 million 
were paid in cash at the close and the remainder in GIGAS shares through the capital increased 
approved by shareholders at Extraordinary General Meeting held on 19 May 2021 (see Other 
Relevant Information of 21 May 2021). 

Almost at the same time and coinciding with World Backup Day, the Company announced the 
acquisition of a cybersecurity and cloud backup services business unit of ValoraData (see Inside 
Information of 31 March 2021). Consolidated by GIGAS since 1 April 2021, this business added EUR 
1.21 million of revenue in 2021. It was valued at EUR 2.3 million, of which 75% was paid at the 
signing. 
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Lastly, in September, GIGAS announced the purchase of mobile virtual network operator Onmóvil 
(see Inside Information published on 5 September 2021). This purchase rounded off the Company's 
services portfolio with mobile services, adding some 85 thousand lines. Consolidated by GIGAS 
since 1 September 2021, this business unit contributed EUR 3.27 million of revenue in 2021. 
Onmóvil was valued at EUR 9.1 million, of which 60% was paid at close.  

Combined, total pro-forma revenue from these four acquisitions in 2021 was EUR 49.07 million, 
contributing EUR 39.43 million to the Group's consolidated revenue in 2021. Stripping out these 
acquisitions, revenue for GIGAS in 2021 would have been EUR 12.75 million, up 17.6% from EUR 
10.84 million in 2020. 

Turning to the customer base, GIGAS had 6,720 business customers at year-end 2021, including 
as customers Onmóvil's 190 regional partner operators, through which most of the subsidiary's 
over 85 thousand lines are served.  

Blended ARPU (average revenue per user included both telecommunications and cloud services) 
amounted to EUR 764 a month in the year's fourth quarter.  ARPU is much higher from cloud than 
from telecom services, except in ONI's case. It enjoys a high ARPU thanks to the wholesale services 
offered to other operators and services to large corporates. Average ARPU looks set to come down 
gradually in 2022 with the addition of new lower ARPU fibre and mobile customers.  

 

 

FINANCIAL INFORMATION 
The Company obtained revenue of EUR 52.13 million in 2021 and net revenue of EUR 52.18 million, 
nearly five times greater than the EUR 10.91 million of 2020, thanks primarily to the four acquisitions 
made in 2021. The following charts show annual trends in net revenue:  

 

After the acquisitions, revenue in 2021 by subsidiary6 is as follows:  

                                                           
6 Historically, a geographical breakdown was provided based on customer location, irrespective of the 
invoicing subsidiary. For instance, revenue from a customer in Mexico invoiced by a Spanish subsidiary 
was treated as revenue from Latam. This year, the geographical breakdown is based on the location of 
the Group subsidiary issuing the invoice, as shown in the chart and disclosed in the 2021 financial 
statements. Based on the new criteria, revenue from the customer in Mexico invoiced by the Spanish 
subsidiary is now treated as revenue from Spain. 

381% 
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• Spain: 31.8% (EUR 16.58 million) 

• Portugal: 55.8% (EUR 29.13 million) 

• Latam: 7.2% (EUR 3.78 million) 

• Ireland: 5.0% (EUR 2.69 million) 

As a result, revenue is mostly generated in euros and exposure to Latin America currencies is far 
lower, at just 7.2% of revenue invoiced from Latam subsidiaries (compared to 34.8% of revenue in 
2020). 

Net revenue was 6.7% higher than the EUR 48.90 million budgeted for 2021, mostly because of 
the inclusion of the business unit acquired from ValoraData and of Onmóvil, which were not 
factored into the budget. 

Gross margin totalled EUR 30.68 million, 7.8% higher than the EUR 28.46 million budgeted. This 
amounted to 58.8% of revenue in 2021, slightly above the 58.2% budgeted. Gross margin in 2021 
was nearly quadruple the 2020 figure (EUR 7.75 million), but as a percentage of revenue (58.8%) 
was lower than in 2020 (71.1%) due to the inclusion of the telecommunication services, which 
commands thinner margins than cloud services.  

GIGAS obtained adjusted EBITDA (i.e. excluding costs of multiyear remuneration plans and M&A 
and other extraordinary items) in 2021 of EUR 12.14 million, an increase of 350.5% from the EUR 
2.70 million obtained in 2020 and 13.3% above the EUR 10.72 million budgeted. The EBITDA margin 
was 23.3%, well above the 21.9% budgeted for the year. 

The following chart shows the trend in adjusted EBITDA in recent years: 

 

 
As illustrated in the income statement, the Company reported an EBIT loss in 2021 of EUR 3.45 
million (2020: loss of EUR 0.07 million). Adjusted EBITDA, after adding the EUR 14.18 million of 
amortisation and depreciation, the EUR 0.58 million of multiyear remuneration plans and the EUR 
0.83 million of costs related to M&A deals and other extraordinary expenses, amounted to EUR 
12.14 million. 

Cost of sales rose sharply in 2021 as the companies acquired provide telecommunication services 
and command thinner margins than cloud services. The main direct telecommunication services 
costs include whole access to fibre optics, use of mobile networks, lease of lines for customers, 
and third-party voice interconnection services. Sales margins on these services are lower than on 

351% 
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cloud services. As a result, the Group's gross margin (EUR 30.68 million) was 58.8% of net revenue 
in 2021, compared to 71.1% (EUR 7.75 million) in 2020. 

Personnel expenses totalled EUR 9.57 million, up 185% from EUR 3.35 million in 2020 and slightly 
over budget (+9.7%) due to additions to staff from the companies and businesses acquired and the 
reinforcement of the Group's management team. 

 

Other corporate costs totalled EUR 8.97 million, far higher than the EUR 1.70 million of last year, 
but slightly short (-0.4%) of budget for the year. As explained previously, the increase was mostly 
the result of the inclusion in the scope of consolidation of the companies and business units 
acquired during the year. Corporate costs include expenses related to customer service 
operations, communication and marketing campaigns, telecom network operating services, IT and 
infrastructure maintenance services, and customer management system costs to provide services. 
Other corporate costs include office rent, external professional services, audit services, insurance, 
etc. 

Adjusted EBITDA amounted to EUR 12.14 million, slightly more than 4.5 times last year's EBITDA 
and 13.3% over budget. The EBITDA margin was 23.3%, down 1.4pp (percentage points) from 2020, 
but 1.4pp over the annual budget. 

Net finance expense for the Group was EUR 1.78 million (2020: EUR 0.58 million). IRUs 
("Indefeasible Rights of Use"), which stem from leases of telecommunications infrastructure in 
Portugal (EUR 1.18 million), account for a large percentage of the total. Also included are the Group's 
bank borrowings (EUR 0.38 million) and, lastly, the convertible bond issue (EUR 0.30 million) carried 
out in April 2018 (see Price Sensitive Information disclosed of 26 April 2018), although over half of 
the amount of the issue is implicit interest, which does not result in any cash outflows for the Group.  
 

Capex in 2021 totalled EUR 7.11 million (2020: EUR 0.65 million), which was 30.9% below the EUR 
10.30 million included in the annual budget. Key investment projects included implementation of 

GIGAS GROUP
CONSOLIDATED P&L 2021 Jan-Dec Jan-Dec
Figures in euros FY 21 % Chg FY 20 % Chg Ene-Dic
Net revenue 52.183.320 378% 10.905.727 6,7% 48.902.651

Cloud, IT & cybersecurity services 16.475.902 52% 10.840.081 16,0% 14.200.400 
Telecommunications services 35.658.130 - - 2,9% 34.660.130 
Non-recurring income, grants and other 49.288 -25% 65.646 17,0% 42.121 

Cost of sales (21.499.611) 582% (3.153.986) 5,2% (20.446.608)
Direct product costs (19.698.007) 1413% (1.302.332) 5,8% (18.617.179)
Operating and technical costs (1.801.603) -3% (1.851.654) -1,5% (1.829.429) 

Gross margin 30.683.709 296% 7.751.741 7,8% 28.456.044 
Gross margin % 58,8% 71,1% 58,2% 

Personnel expenses (9.574.693) 185% (3.354.120) 9,7% (8.731.994)
Salaries and Social Security (11.422.698) 197% (3.851.931) 8,6% (10.520.391)
Capitalised R&D 1.848.005 271% 497.811 3,3% 1.788.397 

Corporate costs (8.968.187) 426% (1.703.801) -0,4% (9.003.897)
Customer operations and marketing (1.725.165) 1241% (128.676) -13,6% (1.997.567)
Network, operations and IT (4.010.653) - - 1,3% (3.957.313)
Other corporate costs (3.232.368) 105% (1.575.125) 6,0% (3.049.016)

Adjusted EBITDA 12.140.830 351% 2.693.820 13,3% 10.720.152
Adjusted EBITDA % 23,3% -6% 24,7% 6,1% 21,9%

2021 Budget
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core voice and data networks to provide telecom services in Spain, implementation of new 
invoicing and customer management systems, and the purchase of equipment for new customers. 

The amortisation and depreciation charge for 2021 was EUR 14.18 million (2020: EUR 2.17 million), 
driven by the depreciation of assets from the companies acquired in 2021 and the increase in 
intangible assets arising from those acquisitions, as explained below.   

Turning to cash flows, the Company generated EUR 11.51 million of operating cash flow, almost five 
times the year-earlier figure (2020: EUR 2.51 million). Subtracting capex (excluding business 
combinations), free cash flow amounted to EUR 4.40 million (2020: 1.86 million) an increase of 2.4 
times. 
 
The Company’s balance sheet as at 31 December 2021 and 2020 is as follows: 

 

The Company ended the year with EUR 85.31 million of intangible assets (2020: EUR 9.38 million), 
due mainly to the inclusion of customer relations and goodwill from the PPA (purchase price 
allocation) of the acquisitions of ONI and Onmóvil, and the B2B customer business units acquired 
from Másmóvil and ValoraData, along with other intangible assets from the acquisitions (e.g. rights 
of use of telecommunications infrastructure in Portugal, mainly the fibre optic backbone network 
and conduits). Property, plant and equipment at 31 December 2021 stood at EUR 21.22 million 
(2020: EUR 2.72 million), consisting mainly of infrastructure inherent to telecommunications, fibre 
optics, conduits, voice and data platforms, and IT equipment to provide services. 

Trade receivables increased considerably in 2021, to EUR 11.02 million (2020: EUR 2.16 million), 
after including the balances from the companies acquired, especially ONI. Collection periods for 
outstanding receivables from companies are reasonable, averaging under 60 days. 

Trade payables increased to EUR 14.58 million (2020: EUR 0.60 million), after including the 
balances from the companies acquired. The average supplier payment period was still around 34 
days, which can be optimised going forward. 

ASSETS 31/12/2021 31/12/2020 EQUITY AND LIABILITIES 31/12/2021 31/12/2020

NON-CURRENT ASSETS 111.537.007,83 15.261.788,11 EQUITY 44.709.746,67 25.378.536,35 
Intangible assets 85.308.583,55 9.380.373,58 Shareolders Equity 44.944.676,38 25.565.275,26 

Development 476.816,09 472.738,68 Capital 232.887,30 154.387,30 
Licenses, patents 3.249.158,68 24.131,80 Share premium 54.325.581,06 29.872.831,06 
Software 1.282.611,20 959.282,22 Reserves (900.388,75) (951.434,60)
Other intangible assets 20.411.001,99 Treasury shares (176.396,75) (198.133,50)
Customer relations 26.744.780,49 6.266.038,91 Prior year losses (4.616.093,31) (4.154.703,70)
Goodwill 33.144.215,09 1.658.181,97 Profit/(loss) for the year (4.962.604,69) (461.389,61)

Property, plant and equipment 21.215.942,14 2.724.599,52 Profit/(loss) attributable to non-controlling interests 7.847,94
Lands and buildings 4.037.318,89 Other equity instruments 1.033.843,58 1.303.718,31
Technical assets 15.426.576,63 2.724.599,52 Translation differences (240.434,13) (197.734,36)
Investment in progress 1.752.046,62 Grants and donations received 5.504,43 10.995,46

Non-current investsments 62.969,26 36.206,75 NON-CURRENT LIABILITIES 52.815.618,96 9.900.716,73
Defferred tax assets 4.949.512,89 3.120.608,27 Non-current provisions 892.162,77 

Non current payables 42.107.532,62 8.300.872,41
Convertible bonds 2.285.767,92 2.102.747,05
Bank borrowings 17.060.691,12 3.829.248,59
Finance leases 30.718,25 241.912,77
Other finance leases (IRUs) 20.069.341,33 
Other payables 2.661.014,00 2.126.964,00

Deferred tax liabilities 4.996.014,89 1.599.844,32
CURRENT ASSETS 26.996.435,82 25.654.364,91 Non-current accruals 4.819.908,68 

Inventories 170.652,47 CURRENT LIABILITIES 41.008.078,02 5.636.899,95
Trade and other receivables 13.359.517,61 2.524.575,44 Current provisions 3.801.332,02 180.685,06

Trade receivables 11.024.173,83 2.157.195,72 Current payables 14.863.957,18 2.390.821,65
Other receivables 1.007.723,97 18.030,11 Bank borrowings 4.317.208,21 1.284.717,37
Personnel 10.208,13 16.445,25 Finance leases 237.169,94 233.695,15
Current tax assets 563.147,96 255.881,65 Other finance leases (IRUs) 2.468.499,53 
Other receivables 754.263,72 77.022,71 Fixed asset suppliers 2.185.138,10 114.746,39

Current investments 144.312,83 142.691,56 Other payables 5.655.941,40 757.662,74
Current accruals 1.173.293,44 173.882,77 Trade and other payables 20.736.394,42 2.031.808,55
Cash and cash equivalents 12.148.659,47 22.813.215,14 Current accruals 1.606.394,39 1.033.584,68

TOTAL ASSETS 138.533.443,66 40.916.153,03 TOTAL EQUITY AND LIABILITIES 138.533.443,65 40.916.153,03
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The balances of capital and share premium both increased significantly in 2021 due to the capital 
increase carried out to complete the ONI acquisition by offsetting claims held by the sellers of ONI 
against the Company for the transaction. 

The Company ended 2021 with total gross financial debt of EUR 29.69 million (2020: EUR 8.32 
million), including EUR 7.48 million from the former shareholders of IGNITAR, AHP (part of which is 
contingent on the achievement of certain growth targets), Onmóvil, Másmóvil and ValoraData, as 
well as bank borrowings and finance leases. The calculation of financial debt does not include the 
amount of the convertible bond, which was deep in the money at year-end (and at the reporting 
date), or the debt arising from long-term telecom infrastructure leases (IRUs). 

The Company ended 2021 was cash and cash equivalents (including current investments) of EUR 
12.24 million (2020: EUR 22.96 million), enabling it to meet its short- and medium-term financial 
obligations.  

 

INFORMATION ON OPERATIONS 
The Company focused heavily on completing the four M&A deals carried out in 2021 and 
integrating them into Gigas Group's structure. 

GIGAS' penetration of the telecom market required deploying a core data and voice network in 
Spain, not to mention other telecommunications infrastructures, so it could then migrate the 
business customers acquired from MásMóvil to these infrastructures. The deployment was carried 
out as an extension of ONI's networks in Portugal. Leveraging ONI's assets and know-how not only 
reduced the required investment, but also the time required. Once the entire telecoms services 
capacity was ready to operate in Spain, the migration of customers acquired from MásMóvil began. 
The migration of services is scheduled to be completed in 2022. It has taken longer than expected 
because of issues related to the availability of detailed technical information on the services. 
Meanwhile, the GIGAS customer billing, provisioning and management systems are being 
upgraded and migrated to better meet the requirements of convergent services.   

Migration to GIGAS of the platform and all the services of the cybersecurity business unit acquired 
from ValoraData was completed by the end of 2021 and should give rise to considerable savings 
in operating expenses (opex) from then. Similarly, since the Group now has its own datacenters in 
Portugal through ONI, the entire AHP platform was migrated to ONI's Lisbon and Porto datacenters. 
This migration will also produce considerable opex savings in 2022. 

As for human resources, a global organisation was set up for the entire Group with an Iberian 
organisational chart. ONI staff was integrated with the rest of the Group and all management was 
unified to have a team that was aligned and could leverage ONI's vast telecom expertise with the 
deep knowledge and experience in cloud of Giga's management team in Spain. 

At the same time, considerable efforts are being made to come up with new products and services, 
geared towards cutting-edge convergent services that can maximise the combination of cloud and 
telecoms products. One of the most important projects in 2021 was the deployment of a fibre 
network in Portugal using the latest technology, providing symmetrical speeds of up to 10 gigabits 
per second (see disclosure of Other Relevant Information of 10 February 2022).   
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Leveraging the reach of ONI's metropolitan fibre networks and the more than EUR 550 million it 
has invested over the past 22 years, GIGAS Group, through ONI, is now the first operator in the 
Portuguese market to offer fibre connectivity at 10 Gbps  and over a dedicated business network, 
thus providing service quality well beyond the rest of the market. This solution, at highly 
competitive prices, will enable Portuguese SMEs to benefit from services that were previously 
available only to large companies. Aside from connectivity, the Group offers fixed and mobile voice 
services, cloud-based PBX, cloud infrastructure and cybersecurity and clean traffic services to 
Internet access subscribers on the new fibre network in Portugal.  

The Company is currently working on other innovative advanced convergent solutions. The aim is 
to launch them in 2022 so it can remain pioneer in the Spanish and Portuguese markets, distance 
itself from other operators, and proceed with strategy of offering cloud communications services, 
with greater features than traditional telecoms services and at more competitive prices. 

 

2022 BUDGET 
According to the budget disclosed as Inside Information on 9 February 2022, the Company is 
estimating a 27.5% increase in net revenue in 2022 to EUR 66.53, excluding any potential 
additional acquisitions. The budgeted revenue mix is 30% cloud and cybersecurity services and 
70% telecommunications services. The 2022 budgeted net revenue figure compared to the 2021 
year-end run rate indicates organic growth of 9.6%, one percentage point higher than the 8.6% 
increase in the guidance issued with the presentation of the capital increase carried out towards 
the end of 2020 and which set the tone for the Company's strategy for the 2021-2023 period (see 
Inside Information of 9 November 2020). 

The Company continues to make considerable efforts to consolidate and integrate all the 
acquisitions made in recent months and is extremely upbeat about the growth prospects for 2022, 
from both existing customers through cross-selling of services and the new services being 
launched, and from new customer adds.  GIGAS has plans to launch several new services in 2022, 
including: a new FTTP (fibre to the premises) service in Portugal leveraging its own fibre 
infrastructure, with an announcement due to be made shortly; a new cloud-based PBX service with 
fixed-mobile convergence; private 5G services targeting large enterprises and Industry 4.0; and 
new cybersecurity services. The Company is also working on joining Kit Digital, a programme 
spearheaded by the Spanish government and financed by the European Union (Next Generation 
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EU), as Digitalising Agent with a broad cloud, cybersecurity and IT services portfolio (see 
kitdigital.gigas.com). This would help drive GIGAS' growth. 

Gross margin is budgeted to reach 56.7% of the Group's net revenue in 2022. This is slightly lower 
than the margin obtained in 2021 due higher product direct costs related primarily to the costs of 
the mobile network supported by Onmóvil, the Group's MVNO (Mobile Virtual Network Operator) 
business unit. Variable costs are broken down into two line items: product direct costs, and 
technical and operating costs. Product direct costs entail costs incurred for third-party services, 
mostly to provide telecommunications services; e.g. mobile network lease costs, wholesale fibre 
access costs, voice interconnection costs, etc. Technical and operating costs include mainly direct 
costs related to cloud and other services; e.g. datacenter rental costs, costs for energy, 
connectivity, and licences for products offered to customers, etc. 

The addition of telecommunications services, notably those entailing the lease of third-party 
networks, causes the Company's gross margin to narrow, but bolsters its competitive position in a 
market trending toward convergence of cloud and telecommunications services while adding a 
major differentiating factor for upselling with existing customers and attracting new customers. The 
Company also has its own fibre network in Portugal, which it is expanding to offer a competitive, 
high-margin solution for business customers; the Portuguese market makes up nearly half of the 
Group's entire business. 

The table below provides the 2022 budget, with a breakdown by quarter for better monitoring 
during the year. The budget was drawn up without factoring in any new acquisitions and represents 
the Company’s best estimates for 2022. 

 
 (*) NOTE: Adjusted EBITDA excludes costs of M&A (acquisitions), stock options and long-term remuneration plans. 

 

Personnel expenses are set to increase in 2022 from the full consolidation of the companies 
acquired, the growth in the management team to help the Company tackle new challenges, and 
salary inflation in the Company's operating markets.  

Other corporate costs are broken down into three line items: Customer operations and marketing; 
Network, operations and IT; and Other G&A costs. Customer operations and marketing includes 

GIGAS GROUP
CONSOLIDATED INCOME STATEMENT BUDGET

Figures in Euros Q1 22b Q2 22b Q3 22b Q4 22b Budget 2022 % Chg. 2021
Net revenue 15,219,384 16,066,147 17,023,448 18,224,811 66,533,790 27.5% 52,178,720 

Cloud, IT and cybersecurity services 4,440,047 4,625,454 5,091,732 5,534,996 19,692,229 19.6% 16,470,381 
Telecommunication services 10,779,337 11,440,693 11,931,717 12,689,814 46,841,561 35,665,231 
Non-recurring income, grants and other - - - - - -100.0% 43,108 

Cost of sales (6,443,628) (6,932,985) (7,421,827) (8,041,446) (28,839,886) 34.1% (21,499,611)
Product direct costs (5,906,253) (6,368,694) (6,842,765) (7,420,008) (26,537,720) 34.7% (19,698,007)
Technical and operating costs (537,375) (564,292) (579,062) (621,438) (2,302,166) 27.8% (1,801,603)

Gross margin 8,775,756 9,133,161 9,601,621 10,183,365 37,693,904 22.9% 30,679,110 
Gross margin, % 57.7% 56.8% 56.4% 55.9% 56.7% -3.6% 58.8%

Personnel expenses (2,742,630) (2,814,098) (2,829,655) (2,850,523) (11,236,906) 17.4% (9,574,693)
Salaries, wages and social security (3,306,910) (3,387,075) (3,390,302) (3,431,804) (13,516,091) 18.3% (11,422,698)
Own R&D expenses capitalised 564,280 572,977 560,647 581,281 2,279,186 23.3% 1,848,005 

Other corporate costs (2,919,685) (2,915,516) (2,990,473) (3,067,086) (11,892,760) 32.6% (8,968,187)
Customer operations and marketing (1,088,249) (1,124,744) (1,097,708) (1,152,860) (4,463,562) 158.7% (1,725,165)
Network, operations and IT expenses (1,138,301) (1,141,493) (1,115,594) (1,151,797) (4,547,184) (4,010,653)
Other G&A costs (693,135) (649,279) (777,171) (762,429) (2,882,014) -10.8% (3,232,368)

Other results - - - - - - 
Adjusted EBITDA* 3,113,442 3,403,547 3,781,494 4,265,756 14,564,238 20.0% 12,136,229 

Adjusted EBITDA % 20.5% 21.2% 22.2% 23.4% 21.9% -5.9% 23.3%

CAPEX 2,782,252 3,045,242 2,554,403 2,564,767 10,946,664 53.9% 7,113,374 
% of revenues 18.3% 19.0% 15.0% 14.1% 16.5% 20.7% 13.6%

EBITDA - CAPEX 331,189 358,305 1,227,090 1,700,989 3,617,574 -28.0% 5,022,856 
% of revenues 2.2% 2.2% 7.2% 9.3% 5.4% -43.5% 9.6%

BUDGET ACTUAL

about:blank
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marketing and communication campaign-related expenses, and external costs related to customer 
service and operation; e.g. customer service platforms and external BPO (business process 
outsourcing) teams inherited from the acquisitions of ONI and MásMóvil's business customer 
portfolio. Customer operations and marketing costs at Onmóvil are borne largely by Onmóvil's 
partners (mainly regional telecoms operators), which explains the sharp increase in this item in 
2022.   

Network, operation and IT includes general technical platform support, operation and maintenance 
expenses, which are included as relatively fixed costs because of the high operating leverage they 
afford since they barely increase with growth in the customer base. Although the budget calls for 
a 13.4% increase, if we compare this item in the 2022 budget to the run rate at year-end 2021 (i.e. 
the fourth quarter multiplied by four), the amount decreases by approximately EUR 400 thousand 
through network optimisation and expected synergies between the operations in Spain and 
Portugal.  

Lastly, Other G&A costs includes all fixed corporate expenses; e.g. office rents, professional 
services, audit fees, utilities, etc. 

Overall, GIGAS expects to achieve adjusted EBITDA of EUR 14.56 million in 2022, up 20.0% from 
2021, leaving an adjusted EBITDA margin of 21.9%, which is slightly lower than the margin obtained 
in 2021 because of the lower adjusted EBITDA margin contributed by Onmóvil's MVNO business 
unit.  

Turning to CAPEX (property, plant and equipment), the Company has plans to invest heavily in 
2022 on the back of growth in customers and capacity, the launch of new services, the completion 
of the implementation of new operating and billing systems, upgrades to certain elements of ONI's 
network in Portugal (which will boost capacities and significantly reduce operating costs) and, 
finally, the FTTP (fibre to the premises) project, which involves deploying the Company's own fibre 
in Portugal. Indeed, the budget for CAPEX in 2022 is EUR 10.95 million and includes purchases of 
equipment, investments in networks and equipment, and investments in the deployment and 
migration of systems and platforms for managing and operating the new convergent services.  

2021 will go down as a transformational year for GIGAS. The Company quintupled in size, thanks 
to acquisitions, and expanded its target market considerably, leaving plenty of scope to continue 
growing rapidly in coming years.  

2022 will be a year of efforts focused on consolidation and commercial activity. Together with hefty 
investments, this will leave GIGAS in a strong position to lead converged telco/cloud/cybersecurity 
services for medium-sized enterprises, a segment that the large incumbents in both Spain and 
Portugal have neglected. Investments to launch new services and deploy its own fibre in Portugal, 
coupled with the focus on the mid market, where there is less competition and lower price 
sensitivity than other segments, should enable GIGAS to continue growing organically, at rates of 
around 10% in the coming years. 

Pursuant to Circular 3/2020 of the BME Growth Segment, for the record the information 
provided herein has been prepared under the exclusive responsibility of the Company and its 
administrators. 

Madrid, 20 April 2022. 
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Diego Cabezudo Fernández de la Vega 
CEO, GIGAS GROUP 
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